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JACKPOT ADVISORY BOARD 
                          			MINUTES

TUESDAY, August 22, 2023

6:00 P.M.  CALL TO ORDER:

The meeting of the Jackpot Advisory Board was called to order by Chairperson Monica Burt at 6:00 pm mountain standard time on August 22, 2023, in the meeting room of the Jackpot Administration Building, Jackpot, Nevada. 

ROLL CALL:

Members Present:	Monica Burt
Monique Gollihar
Bruce Ririe
Jeff Young
 			        	        
Absent:                          Teresa Hugill

Others Present:	 	Shawn Burt, Jackpot Superintendent
Theresa Dimmitt, Jackpot Helping Hands
				Heather Larsen, Jackpot Resident
				
									 				
INSTRUCTIONS TO THE GALLERY:
Chairperson Monica Burt advised the public to step to the front of the room to identify themselves and to speak clearly for the record. She stated that they should try and not speak out of turn or among themselves. If anybody has a cell phone it should be muted and if a call needs to be answered, it must be taken outside. She commented that everybody needs to wait their turn to speak, and the speaker needs to step-up to the podium to state his/her name and address. There shouldn’t be side conversations or comments and she thanked everybody for their cooperation. 

PROCEDURE
Time Limits: Public comments are welcome during the Public Comment periods at the beginning of the meeting, the end of the meeting, and during specific agenda items. Comments made during the Public Comment periods at the beginning and end of the meeting are limited to 7 minutes per person. Persons with presentations or comments longer than 7 minutes should contact the County Administrative Offices to have the item placed on the agenda for discussion. Additionally, the Chair of the Board may limit public comment during a specific agenda item. 
If the Chair of the Board decides to limit public comment during a specific agenda item, the Chair shall announce, prior to taking any public comments on that specific agenda item, that the Public Comments on that specific agenda item are limited to 7 minutes per person.

PLEDGE OF ALLEGIANCE:

Chairperson Monica Burt led the pledge of allegiance. 

COMMENTS BY THE GENERAL PUBLIC:
Pursuant to N.R.S. 241.020, 2 (c) (3), this time is devoted to comments by the general public, if any, and discussion of those comments. No action may be taken upon a matter raised during a period devoted to comments by the general public until the matter itself has been specifically included on a successive agenda and identified to be an action item.

Heather Larsen (Jackpot resident) stated that she was wondering if there is a way to start an NA/AA (Narcotics anonymous or alcoholic anonymous) group in the community. In looking at the guidelines three members of the community who are willing to participate will be needed. The income will come from reading materials and donations. She will also need a meeting room and coffee.

Chairperson Monica Burt stated that this is a good idea and Jeff Young (Jackpot Advisory Board member) commented that this is needed in the town. Chairperson Burt asked if this is something that needs to be added on the agenda as an action item. Theresa Dimmitt (Jackpot Helping Hands & Senior Services) stated that they have already started a program. The program is “Smart Recovery”, and she is completely trained as a facilitator. The problem that she is facing is that between her vacation and the Twin Falls fair she hasn’t or won’t been available to start it. She commented that if Mrs. Larsen prefers to do the AA program over Smart Recovery she really likes the program for both. She mentioned that that they can talk later, but there is a building, the date and time on the calendar. Mrs. Larsen will just need to let her know if she would help facilitate or be a part of it. The Senior Center is where the meetings will be held, and the dates are on the calendar at the office. Once she is available, they can start posting it and if there is another person involved than it can be done without Mrs. Dimmitt having to be available. Mrs. Larsen asked if Mrs. Dimmitt was registered with the NA/AA, but she isn’t because she chose to go through the training and is registered with Smart Recovery. It’s a slight difference in how it’s done. Monique Gollihar (Jackpot Advisory Board member) asked that the two ladies exchange contact information. Chairperson Burt stated that she thinks it’s great that something is already in place, and it can be combined. This would also give Mrs. Dimmitt help with more people willing to donate their time and efforts. She commented that there is also probably coffee there. Shawn Burt (Jackpot Town Superintendent) stated that he would make sure they had coffee.   

TOWN OF JACKPOT
FOR POSSIBLE ACTION

a. Open Forum Discussion.
NON-ACTION ITEM

Bruce Ririe (Vice-Chairman) commented that there has been some criminal activity since the last meeting. There have been two break-ins at the grey apartments. He isn’t sure of what they can do other than public awareness. 
The deputies were called for both incidents, they responded and took the reports. There have also been three tagging’s (spray paint) at the hotel. Monique Gollihar (Jackpot Advisory Board member) commented that there are many new people moving into the town and in the trailer park. She doesn’t know who they are or where they work, but her family has started locking their doors and they didn’t use to. Vice-chairman Ririe commented that this is just public information because over the last month and a half there have been five different incidents. Jeff Young (Jackpot Advisory Board member) asked if a neighborhood watch was still a thing. Chairperson Burt mentioned that people report on the Jackpot neighbors helping neighbors Facebook page, more people are becoming aware, she thinks people are watching out a little bit, and more people are putting out cameras. Vice-chairman Ririe commented that they also have cameras. Chairperson Burt mentioned that the previous weekend a criminal got out of an accident and was wandering around. This happened over by the rest area, but they are thinking of adding more security for their home. Vice-chairman Ririe mentioned that people have also been staying a few days or weeks out at the horse corrals. There is a little tac shed out there and doors have been kicked out, so they are trying to monitor it on a daily basis. There are many things going on and people need to be aware of it. Theresa Dimmitt (Jackpot Helping Hands & Senior Services) asked if the vandalism or break-ins are bored teenagers or people who have moved into town, Jeff Young (Jackpot Advisory Board member) asked if it could be both. Vice-chairman Ririe stated that they didn’t have any youth concerns yet, but the cameras can’t point everywhere all the time, so none of it is on video. There are cameras that can get to that area, but typically they are focused on other areas where crazier things are going on. Mr. Young mentioned that wherever the camera is pointed at the incident happens somewhere else. Vice-chairman Ririe commented that he doesn’t really know and there have been a couple of incidents in the past with younger people, but from what they got from the sheriff’s report is that the break-ins are caused by adults. 

Vice-chairman Ririe stated that he received an invitation from Sheldon Mudd (Executive Director Northeastern Nevada Regional Development Authority.) The event will take place in Elko. It’s called, “On Target Nevada,” it’s NNRDA’s first annual economic development conference Monday, September 18th at the Elko Convention Center, there is no cost to attend, limited space available, and reserve tickets are available. This was discussed the previous week and they have a couple of reservations made to be involved in this. Shawn Burt (Jackpot Town Superintendent) stated that both Chairperson Burt, Vice-chairman Ririe, Betty, and himself are set to attend. Chairperson Burt commented that it looks like an interesting conference and that Mr. Mudd is good about trying to lobby on the town’s behalf in Reno, Carson City, and to any other government officials to try and help the community and other small communities in Northeastern Nevada along with a few other things. Chairperson Burt mentioned that as discussed in the previous meeting the town doesn’t own the property, they thought they did and so they talked to Mr. Mudd about this. Mr. Burt stated that Mr. Mudd will be speaking to many federal agencies about this issue. Mr. Burt commented that on the GIS there is a lot of property within the town boundaries and that is covered under BLM patents, pretty much everything on the North side is gone. They are still trying to find out about the area in the South around the LDS church and that area, but those are in the airport ACIP patent. He commented that everything was submitted to the FAA for the grant, for the masterplan. There will be a kick-off meeting in Elko on August 29, 2023, with the FAA, County, and the engineers. They are looking at roughly a year, and by the time it’s done the airport should be sucked up closer to the fences. This will hopefully revert that property back to the town of Jackpot or the patent process will need to be started to convert it to town property. The process for this and the northside property under golf course will be a long process through the BLM. 
Mr. Young asked if Jack Rabbit Hill is part of that. Mr. Burt stated that they didn’t know yet and one of the biggest problem is that there isn’t serious documentation that shows that, and they are looking into that fifty-five acres. In the parks and recreation masterplan for the town of Jackpot thirty acres of Jack Rabbit Estates are supposed to be a park. One thing that they are discussing with the BLM is the property on the North side that is patent over to the golf course and not parks and recreation, but the masterplan shows the park and everything in there, so somewhere down the road things happened, and the BLM wasn’t aware of it, but since it’s there they have to make it work. He’s thankful there were masterplans put in play at one time. He commented that Sheldon will be dealing with federal agencies and talking about this issue. The town isn’t the only community facing this problem, but it’s the worst one because it’s surrounded by BLM land and Idaho. There isn’t room for growth. Mr. Young asked if the golf course patent would be turned back to the BLM and once that is turned over will the town have to reclaim it. Mr. Burt stated that all that acreage has already been patented to the town for golf course purposes, over time it became parks and recreation and golf course. The town is now researching back twenty or thirty years ago when the patent was made for the sum that was paid to get the patent for that portion. In order for the town to get the property they will have to have it appraised, negotiate a new patent, and pay the difference between the new and old patent. Mr. Young mentioned that his concern was that in the process of it going back to the BLM the town would never get it again. Mr. Burt stated that the only thing that would’ve caused the property to return back to the BLM is if it had been deeded to the Latins for development or if he had put the fire station in that area, but it wasn’t done in time, the town was lucky. He doesn’t think they would’ve done it most likely. Chairperson Burt mentioned that Sheldon also said he would try to contact the senator and a couple of representatives. Mr.  Burt stated that Sheldon would be contacting people about the town’s issues along with others. He hopes that Sheldon continues to pursue the red zone movement again because that would help a lot, since they have been noticing that there aren’t that many contractors or people not pursuing licensing in Nevada anymore. This is going to be hard on everybody. Vice-chairman Ririe asked Mr. Burt to explain to everybody the initial red zone project and where it was left at. Mr. Burt stated that it was turned into some lobbyists and higher ups in the state government, but it never made it to the floor of the legislation to be read or brought up. He commented that since the fact of all of that and with conversations to lobbyists that he, Brian Hugill (Jackpot Fire Chief), and some other people who have talked to the aides of Cortez Masto there are things coming down the line. He mentioned that she would be doing a tour of all rural Nevada and there is a chance she may visit the town to get fact finding information. Mr. Young asked if they should be calling her office to advocate for the town and her visiting it. Mr. Burt commented that this is something smart to do, but this should also include all representatives. The town is facing issues that can’t sustain what is moving in the town and it needs to be brought up, but the other problem is the funding for infrastructure because that’s usually a year or two before any applications can be submitted. Vice-chairman Ririe asked how they could start the process without making anybody mad or doing the right thing. Mr. Burt stated that if they have time look for phone numbers or write an email. The idea is to bombard them while also being professional about it to let them know about the issues the town is facing. There is a business tentatively opening in the town the following Thursday, but it can’t be staffed. They can get staff, but there isn’t a place for them to live. Mr. Young asked if he had any idea of when she might be doing the tour. Mr. Burt stated that he didn’t, and he only heard a rumor. Mr. Young commented that he wonders if the residents can also be rallied to bombard her office. Mr. Burt stated that he would ask the residents and he would also try to find information to pass on to them like an email or phone number. He commented that discretion is advised because some people may not be suitable for sending an email or calling; the town doesn’t need people to hinder any progress. 
Chairperson Burt mentioned she had more information on the rural conference in Washington, DC. She presented a list of workshops which she underlined because she thought those would be beneficial for the town. She has some information on some of them because they don’t have all the information on all the workshops yet. The document she presented included the dates and the other things on the agenda. The second page includes the fees, six hundred dollars per person, plus the cost of the hotel which is two sixty-nine per night, and valet. The conference will be at the end of October. Mr. Young asked if there were travel expenses available. Mr. Burt stated that there is thirty-five hundred dollars for the advisory board for travel and this will probably go over that, but there are other monies. He does suggest that reservations aren’t made yet because this information has been forwarded to Sheldon. This is the first time he’s heard of this, but he will look it over and if it’s something he thinks maybe is worth it than two advisory board members will be sent to it. Mr. Young asked if the town is in a position where it would be worth going this year. Chairperson Burt commented that this is something Sheldon is looking into and the reason they asked him. Mr. Burt stated that he’s never heard of the conference, and he doesn’t know if it will benefit the town in the least, but it’s focused on many rural communities and with it being in Washington, DC it may only be a back east thing that the information won’t apply to the town. This is why Sheldon is looking into it and he will share his thoughts. The conference is expensive, but that wouldn’t be an issue if the town can get something out of it. Mr. Young commented that if the town doesn’t get anything out of it, he wouldn’t want to waste the money. Mr. Burt mentioned that they could maybe find something closer that pertains more to the town and even if it costs more money the representatives for our side of the country will be there. He commented that it may also be a good idea for a couple of them to get in the suburban and drive to Carson City and wait for a representative to make time for them. Chairperson Burt mentioned that what she thought was interesting was the housing assistance council is part of the USDA and there will be non-profits, federal agencies, congress, state and local governments, and other industry leaders are supposed to be gathering for this training, networking, and connecting. It sounds like many important people, but she doesn’t know if it’s geared for communities back east. Mr. Young expressed that his concern is that the town is so small and there may be a lot of people so we would be lost in the mix and not heard. Chairperson Burt stated that she wished this was online or Zoomed because there are fantastic looking workshops for example a non-profit financial management that Theresa Dimmitt would’ve liked another on community development, and rural placemaking. 
 
Chairperson Burt commented that there is something about septic tanks for those that have them. Mr. Burt stated that if anybody has a septic tank and it’s permitted the state now requires a permit fee of one hundred fifty dollars per year. Vice-chair Ririe asked about grease traps and Mr. Burt stated those are included in there and he may be seeing something from NDEP shortly. He’s fighting this, there is one septic tank that has been in the ground for over thirty years and the gentleman that it’s addressed to died twenty-three years ago. 

Vice-chair Ririe asked if there is something they should do about the local crime or is there something that should be carried over to another meeting. Mr. Young commented that he thinks that it should be brought up every meeting to remind people about it, but he doesn’t what else can be done. Vice-chair Ririe mentioned that awareness would be huge. Mr. Burt suggested that somebody be assigned to look into the neighborhood watch program to get information. 

The town can than buy the signs and get people set up to watch since this is a twenty-four hour town. In the middle of the night, it’s dead around the town, but that’s when everything happens. 

He commented that he would research the neighborhood watch program or others similar to it and have it brought up to the board. The board can do that type of program and if it requires funding for signs the board will have to approve it. A committee will need to be formed with at least two or three members and there won’t be open meeting laws to discuss things, but he doesn’t know a lot about it, so this is something that needs to be researched especially if there are bylaws. A couple of people can look into this, so they know what it entails to do a neighborhood watch program. He believes that a few years back there used to be a program because he thinks there is still a sign at the shop with the neighborhood watch information on it. 

Betty Marquez (Jackpot admin) commented that she thinks the biggest issue the town will have with that are the seasons in the town. There are winter problems, snow, people walking outside in the snow, ice, and things of such sort. There is also rain or it’s cold. She thinks there are more factors to consider. She knows the sheriffs did bring it up at a prior meeting where they said word of mouth, report it, or make a call if something suspicious is seen. This is pretty much up to what they can do also. She mentioned that she would be creeped out if somebody were constantly watching things happening. There is also trusting the people in the committees because those same people can be reporting to somebody else certain people’s patterns. She thinks there is a risk just as much as there is wanting to help with the issue. It’s a big risk starting something like this. Mr. Burt stated that it wouldn’t hurt to get information on the program. One of the problems in Jackpot is that many people that live in the town don’t want to be on the radar and if they see something they don’t want to bother with it. This is just another issue to think about. There are twelve hundred residents in the town plus however many more people are in town on the weekends and there is only one deputy on. He can only be at one spot at one time. Mr. Young asked if more deputies would be needed as the town grows and what would that take. Mr.  Burt stated that more funds would be needed. Mrs. Marquez mentioned more calls. Mr. Burt commented that it was brought up that more deputies would be needed when the dispensary opened, but the response was to wait and see how it progressed. He mentioned that supposedly from what he’s been told in the past that calls aren’t even up because of the dispensary, calls are up because we are getting people in town that are just here. They can’t be linked to the dispensary. The town has the same issues as every other town in the country, but on a smaller scale. People need to be comfortable to report something that they have seen, this is one of the big things. Vice-chair Ririe stated that this is one of the problems that they have run into in housing, people don’t want to call 911. Monique Gollihar (Jackpot Advisory Board member) commented that it could be a campaign, “see something, say something.” People can be their own community watch and if they see something don’t just say it’s not my problem. Mr. Burt mentioned that he had this conversation earlier at some of the locations where they are looking at putting things and one of the comments was that it needed to be at the park, but there are children starting fires in the middle of the day. There are people going by all the time and nothing is stopped or said about this. People are just not holding anybody accountable for their actions. It will be a tough uphill climb, but if the board would like to look into a neighborhood program, he would at least research it, get information, and put it up for discussion. 

CORRESPONDENCE REPORT AND OTHER ITEMS OF DISCUSSION:		  
NON ACTION ITEM

1. Discussion and consideration of received correspondence. 



CONSENT AGENDA
ACTION ITEM

All matters listed under the consent agenda are considered routine and may be acted upon by the commission with one action without extensive discussion. Any member of the commission or any citizen may request that an item be taken from the consent agenda, discussed, and acted upon separately during this meeting.

Approval of Minutes – DRAFT Jackpot Advisory Board August 10, 2023
(This material is available upon request.)

Next Meeting Date –   September 14, 2023
[bookmark: _Hlk16857924][bookmark: _Hlk112831953]
Motion: Jeff Young made a motion to accept the minutes and the next meeting of September 14th for the next meeting, seconded by Monique Gollihar. Motion passed.

[bookmark: _Hlk94525324]VOTE:	Aye:	Monique Gollihar
		Jeff Young  
		Monica Burt
	            Bruce Ririe		
	Nay:
	Absent: Teresa Hugill
	Abstain: 

ELKO COUNTY COMMISSIONERS
County Commission Meeting – September 20, 2023, at 12:00 PM (MDST)
The meeting will be held in the Jackpot Administration conference room 1146 Roulette Drive.
NON-ACTION ITEM

Chairperson Monica Burt stated that the commissioners would be stopping in Jackpot as part of their tour to conduct a meeting. She will be present, and the meeting is on a Wednesday. Shawn Burt (Jackpot Public Works Superintendent) stated that an advisory board quorum isn’t needed because the commissioners will be the ones hosting a commissioners meeting and they will have all their setup. Chairperson Burt commented that it will be televised for all Elko County to see, so if anybody has questions or concerns have those ready at that meeting. The advisory board and anybody else present at the meeting will be members of the public. 

ADVISORY BOARD MEMBERS AND STAFF COMMENTS:
NON ACTION ITEM

[bookmark: _Hlk112828490]This time is devoted to comments by Advisory Board Members and/or Staff for general information or update purposes. No action may be taken upon a matter raised under this item of the agenda until the matter itself has been specifically included on a successive agenda and identified to be an action item.

[bookmark: _Hlk142301051]Chairperson Monica Burt stated that they have discussed everything at the beginning of the meeting and maybe this section should be removed. Shawn Burt (Jackpot Public Works Superintendent) stated that everything that has been talked about prior needed to be in this section. This will be fine-tuned.  

Theresa Dimmitt (Jackpot Tourism) commented that the town will be hosting the Cowboy Country meeting in November, but it has been changed to September or early October. It will be a luncheon and it will be held at Barton’s. She’s already talked to Matt (Barton’s) briefly about it. Jeff Young (Jackpot Advisory Board member) asked Mrs. Dimmitt to speak to him after the meeting for updated information. 

COMMENTS BY THE GENERAL PUBLIC:
NON ACTION ITEM	          
Pursuant to N.R.S. 241.020, 2(c) (3), this time is devoted to comments by the general public, if any, and discussion of those comments. No action may be taken upon a matter raised during a period devoted to comments by the general public until the matter itself has been specifically included on a successive agenda and identified to be an action item. 

No comments.

ADJOURN
ACTION ITEM

Motion: Jeff Young moved to adjourn, seconded by Vice-Chairman Bruce Ririe. Motion passed.

VOTE:	Aye: 	Jeff Young
	         	Bruce Ririe
	         	Monique Gollihar
	        	Monica Burt
	Nay:
	Absent: Teresa Hugill
	Abstain:

The meeting adjourned at 6:38 pm.

JACKPOT ADVISORY BOARD
Regular Meeting Agenda
June 3, 2016

TOWN OF JACKPOT, NEVADA
ADVISORY BOARD
Regular Meeting Minutes
August 22, 2023
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