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           1146 Roulette Drive- JACKPOT, NV  89825
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JACKPOT ADVISORY BOARD 
                          			MINUTES

THURSDAY, September 26, 2023

6:00 P.M.  CALL TO ORDER:

The meeting of the Jackpot Advisory Board was called to order by Chairperson Monica Burt at 6:00 pm mountain standard time on September 26, 2023, in the meeting room of the Jackpot Administration Building, Jackpot, Nevada. 

ROLL CALL:

Members Present:	Monica Burt
Bruce Ririe
Jeff Young
Teresa Hugill
Monique Gollihar			        	        
Absent:                          
				

Others Present:	 	Shawn Burt, Jackpot Superintendent
				Theresa Dimmitt, Jackpot Tourism
				Brian Hugill, Jackpot Fire Chief
				Amanda Osbourne, Elko County Manager (Zoom)
				Beth Lamb, Jackpot Recreation Center (Zoom)
												
INSTRUCTIONS TO THE GALLERY:
Chairperson Monica Burt advised the public to step to the front of the room to identify themselves and to speak clearly for the record. She stated that they should try and not speak out of turn or among themselves. If anybody has a cell phone it should be muted and if a call needs to be answered, it must be taken outside. She commented that everybody needs to wait their turn to speak, and the speaker needs to step-up to the podium to state his/her name and address. There shouldn’t be side conversations or comments and she thanked everybody for their cooperation. 

PROCEDURE
Time Limits: Public comments are welcome during the Public Comment periods at the beginning of the meeting, the end of the meeting, and during specific agenda items. Comments made during the Public Comment periods at the beginning and end of the meeting are limited to 7 minutes per person. 
Persons with presentations or comments longer than 7 minutes should contact the County Administrative Offices to have the item placed on the agenda for discussion. Additionally, the Chair of the Board may limit public comment during a specific agenda item. If the Chair of the Board decides to limit public comment during a specific agenda item, the Chair shall announce, prior to taking any public comments on that specific agenda item, that the Public Comments on that specific agenda item are limited to 7 minutes per person.

PLEDGE OF ALLEGIANCE:

Chairperson Monica Burt led the pledge of allegiance. 

COMMENTS BY THE GENERAL PUBLIC:
Pursuant to N.R.S. 241.020, 2 (c) (3), this time is devoted to comments by the general public, if any, and discussion of those comments. No action may be taken upon a matter raised during a period devoted to comments by the general public until the matter itself has been specifically included on a successive agenda and identified to be an action item.

TOWN OF JACKPOT
FOR POSSIBLE ACTION

a. Discussion and consideration to approve writing a letter to the governor asking for assistance with granting a variance for contractors in order for them to do work with their out-of-state license.
ACTION ITEM

Chairperson Monica Burt stated that this was discussed a little bit when the county commissioners held their meeting the previous week in the town. Teresa Hugill (Jackpot Advisory Board member) moved to approve it because she thinks that if the letter is going to help then it’s the very least that they can do right now. Jeff Young (Jackpot Advisory Board member) asked who would be writing the letter. Vice-Chairman Bruce Ririe commented that he knew people that could write a good letter. Chairperson Burt mentioned that she found out that with My Management Company they only have one unit available for rent out of all the spaces that are not being occupied in the San Jacinto apartments and the trailer park. She thinks that the reason is because they can’t get people to fix the stuff that they have. This is frustrating. Vice-Chairman Ririe stated that he would get the letter and present it to the board. Mr. Young commented that he seconded the motion and that the letter would be on the agenda to approve it or make any adjustments. Vice-Chairman Ririe mentioned that he couldn’t even get people to bid on one hundred thousand dollar projects because it’s not worth the drive or their busy. Chairperson Burt commented that Elko people are busy and Twin Falls people can’t do the job in Jackpot. 
 
Motion: Teresa Hugill moved to approve this, seconded by Jeff Young. Motion passed.
VOTE:	Aye:	Monica Burt
	            Bruce Ririe
		Jeff Young
		Teresa Hugill	
		Monique Gollihar		
	Nay:
	Absent: 
	Abstain: 
b. Discussion and consideration to approve writing a letter to Gaming and Leisure Properties, Inc (GLPI) to consider selling some of their property around the town for development purposes.
ACTION ITEM

Chairperson Monica Burt stated that the town needs extra land and that the BLM patents may take a long time, so GLPI might be the next best thing. Monique Gollihar (Jackpot Advisory Board member) asked who GLPI is and what they own. Vice-Chairman Bruce Ririe and Mr. Young stated that it’s Cactus Petes and that they own land in town. Chairperson Burt commented that Penn leases the property from GLPI and so they own quite a bit of land. Vice-Chairman Ririe mentioned that it’s about sixty-seven acres of land that they don’t even know they have. He commented that one of the issues is that there is a master lease, when Pinnacle was purchased, everything was put into one lease and so to sell one lot they need to break the lease and rewrite it. Teresa Hugill (Jackpot Advisory Board member) asked if this is something worth opening up and paying if they get everybody in line within the thirty days to purchase the properties. Vice-Chairman Ririe stated that considering there is a twenty-eight acre parcel that has the sewer and everything out there he thinks it would be. He mentioned that GLPI is owned by attorneys who would have to hire themselves to rewrite the lease. Mr. Young commented that it would probably be a top dollar amount and to break the lease would be expensive. Vice-Chairman Ririe stated that they are saying it’s fifty thousand dollars, but on the other hand one of their values is community activity and helping communities their properties are in, but he doesn’t know. He talked with Sherrie and the letter needs to go to Sherrie Summers (Cactus Petes) and she will put it in the pipeline to go to Penn then GLPI. 

Shawn Burt (Town of Jackpot Superintendent) commented that with the three locations they were looking at North of the town each location is owned by three different individuals. Each individual would need to do an appraisal and the town would need to get an appraisal for all three properties. It will be time consuming. He thinks that the advisory board could look into spending the ARPA funds on breaking the lease and purchasing the twenty-eight acres. They would have to get an appraiser to evaluate it and make the town an offer. The town would then need to get an appraisal and counteroffer. Mrs. Hugill commented that within the thirty days it would be open for other people to purchase also. Mr. Burt stated that the entire process would be longer then thirty days. The lease agreement if agreements were made the thirty days goes into effect. This is something the advisory board can consider spending the money on. It would be more acreage compared to the three lots the town was looking at, but it also depends on the cost for the town. Chairperson Burt asked if it could only be thirty day period. Mr. Burt stated that it’s however long the window is open to make the agreement until it closes. Chairperson Burt stated that six months to a year. Mrs. Hugill commented that a letter could open that door, Mr. Burt stated that she was correct and that the board could include in the letter that it’s a possibility that the town is looking at and is very interested in that so it can be used as a development for contractors to come in. 








Motion: Teresa Hugill moved to write the letter and she thinks they need to get together to decide what will go in the letter, seconded by Monique Gollihar. Motion passed.

VOTE:	Aye:	Monica Burt
	            Bruce Ririe
		Jeff Young
		Teresa Hugill	
		Monique Gollihar		
	Nay:
	Absent: 
	Abstain: 

Chairperson Burt asked if the board should have a meeting, Mrs. Hugill stated that she thinks they need to in order to discuss what they want included in the letter. Chairperson Burt commented that they can all start getting some ideas for the next two weeks and they can present them at the next board meeting. The board members agreed that this was a good idea. Mr. Young mentioned that everybody should draft their ideas and then they could present them to each other to pick and choose which to include in the letter. 

c. Discussion and consideration to make changes at the recreation center for business operations, operational hours, and staffing.
ACTION ITEM

Chairperson Monica Burt stated that she has asked Teresa Hugill (Jackpot Advisory Board member) to handle this item since there is a conflict of interest with her. Mrs. Hugill commented that they have been looking at the hours and the amount of people going inside there, so they are looking at bringing it down to a part-time type thing.  It would only be open for a few hours every day. This is something they are looking at and starting a study to do, so between keeping it staffed and having staff that is responsible to be there and licensed to be there is kind of where they are right now. Jeff Young (Jackpot Advisory Board member) asked if they are talking about two hours a day or four hours. Mrs. Hugill commented that it would probably be three hours in the morning and maybe three hours in the night, just to where they can see where it’s getting the most use because it doesn't need to sit there with nobody in there. The town is losing money. Shawn Burt (Town of Jackpot Superintendent) stated he visited with the board members and talked to HR and he visited with Amanda Osbourne (Elko County Manager) about this issue. There is a staffing issue and there have been a lot of issues around town of people saying that they want to go swimming, but they can’t swim because there isn’t a lifeguard. One thing that has been discussed is to pull it part-time, which would pull the full staff part-time. There would be set hours and once they move forward with this they will visit with the staff, the members that are using the facility a lot to see what time works best. If need be, like Mrs. Hugill mentioned it will be opened a couple hours in the morning and a couple hours in the afternoon. If that doesn’t work there will just be one big block in the afternoon, that way there is the staff there to accommodate swimming if it’s needed and general staff will be there to take care of the facility. He mentioned that another issue happening is that there are problems with the heaters and chemicals. One thing that needs to be done right now is shutting down the pool to get everything back in line while they are doing the reset. The pool will then be reopened in order to see the study within the timeframe the facility is open and how many people are actually utilizing all the facilities at the rec center. Mr. Young asked about the estimated cost of the work that needs to be done on the pool. 
Mr.  Burt stated that he knows there is a heater issue, and he isn’t entirely sure what’s going on. He just found out about it this weekend because some people went to go swimming and they were notified the water was seriously cold and the heaters aren’t working. He just found out so they will have to see what the problem is and get it fixed, get the chemicals in line. There is a whole different story there that he doesn’t really want to go into depth on that, but they just need get everything back into align. As they move forward his staff will be kind of doing the study and seeing what is being used and they will work with the schedule and make it work or accommodate to what they have. 
This will actually put the director to a part-time position at the recreation center too because there won’t be a need for a full-time position there since it will only be open for so many hours. Vice-Chairman Bruce Ririe asked that if while the study is going on than they will be able to look and see the certain amount of people who are going swimming and who is using the other part of the facility. Mr. Burt stated that yes, and that way they can see who is actually using it and what’s actually being used and what’s not being used. The study will then be presented within a decent amount of time and then some decisions will be made to see what is going to happen with that. Mr. Young commented that to clarify they will need to get it back in order before the study is started. Mr. Burt stated that Mr. Young was right and he knows that with what it’s costing us, the chemicals, staffing, and everything else, the facility is open roughly eight hours a day and there is many times he goes down there and there is nobody there. There are many times he goes down there, and people have told him that they want to swim, but there isn’t a lifeguard. The scheduling issue has become an issue, so they will be working with the staff to come up with a better scheduling issue. He mentioned that right now for what the cost is costing us down there they need to get a handle on it. It’s just costing so much money and he thinks in the last three or four days roughly there has only been three people in the water, for what it’s costing they need to figure out what’s going on. If it’s a staffing issue, chemicals, or heater they need to get the stuff in line and get it dealt with. This is the reason why they are presenting to pull the staff and the facility to a part-time status. This will narrow what time people need to go in to do their activities and give the town a better idea of what is actually happening. Mr. Young asked what exactly they were voting on, if to do the study or to go to part-time. Mr. Burt stated that no, they need to vote that all staff, the director, and the facility will be set to part-time wages or part-time hours. Mrs. Hugill and Mr. Young asked when this would go into effect. He commented that he believes if the board approves it would be November first or October first, that they could actually get it into effect, but if the board approves it tonight the town will start doing some of this going forward and getting it all, Betty Marquez (Jackpot admin) mentioned that Amanda Osbourne (Elko County Manager) had a question. Mrs. Osbourne apologized for not being present, but she is at the NACO conference that they are hosting this week as well. She stated that she wanted clarification on the effective date which Mr. Burt had already touched on that. She mentioned that when she and Mr. Burt talked about it last, they said November first just so they have time to transition and that will give the town an opportunity to take care of some of the maintenance concerns and figure out what’s going on with the most recent issues. She recommends that they don’t transition anybody to part-time until November first. Mr. Young mentioned that he wanted to echo that also because October first is a few days away. Mr.  Burt commented that he thought it was November, but he couldn’t remember. He stated that October would be more then fair, and the board corrected Mr. Burt that it would be November. Mr. Burt apologized and commented that he’s been saying October all day for some reason. He asks if there are any questions for him. Vice-Chairman Ririe commented if there were guidelines as to what they are going to look at, what they are going to study, how to schedule, and they will know by November first the specifics. 

Mr. Burt reiterated that they would be working with the staff in effect right now, see what their schedules are, what licensing they actually have, and they will visit with people from the community and maybe the ones that are there all the time to see what works best for them. Then the town will present what it thinks would work best, which doesn’t mean it is, but what the town thinks will probably be the best and as things progress those will be brought to the board’s attention. Vice-Chairman Ririe commented that this would give them an opportunity to look at the numbers and say here is what it costs to operate the facility and determine the worth and the next steps. Mr. Burt stated that the town would be presenting things as it’s going. The main focus is to see if this gets approved, either or the town will be pursuing with the other avenues. We feel that with it being open for so many hours and we aren’t accommodating everybody that is coming in at certain times maybe they need to take a step back and open it for so long so the town can try and accommodate better on what’s happening. Mr. Young asked for clarification, he commented that they would pretty much spend October doing the study and make the, Mr. Burt stated that he thinks throughout October the town will be starting the study and they won’t do the part-time status until November first, but the town will start implementing some of the things on the study as far as doing some of the staffing. If there needs to be hiring, they will get the pool back in line, get the heaters back in line, and there needs to be other testing on some chemicals that were being used that hasn’t been completed yet, to see what costs are using a different chemical then what is being done now. This will take a little time to figure it out. The costs and other findings will be presented to the board throughout the next couple of meetings until November first. Vice-Chair Ririe asked about events. Mr. Burt stated that events would still be allowed in there and as events come up the town will work with the staff to make sure there is somebody there for the event. He commented that events and things like that will always happen, and the town needs to be aware so that it can be staffed and get somebody there to help with the staffing. 

Motion: Jeff Young moved to move forward with this, seconded by Vice-Chairman Bruce Ririe. Motion passed.

VOTE:	Aye: Bruce Ririe
	         Jeff Young
	         Teresa Hugill	
	         Monique Gollihar		
	Nay:
	Absent: 
	Abstain: Monica Burt

Mrs. Hugill thanked Mr. Burt and Amanda. Chairperson Burt thanked Amanda also. 
 
d. Discussion and consideration to recommend the Grant of Easement Stateline Liquor to County of Elko.
[bookmark: _Hlk146698794]ACTION ITEM

Chairperson Monica Burt stated that this item was tabled because things weren’t ready in order to do this item. 




CORRESPONDENCE REPORT AND OTHER ITEMS OF DISCUSSION:		  
NON ACTION ITEM

1. Discussion and consideration of received correspondence. 

Chairperson Monica Burt stated that there wasn’t any correspondence. 

CONSENT AGENDA
ACTION ITEM

All matters listed under the consent agenda are considered routine and may be acted upon by the commission with one action without extensive discussion. Any member of the commission or any citizen may request that an item be taken from the consent agenda, discussed, and acted upon separately during this meeting.
Approval of Minutes – DRAFT Jackpot Advisory Board September 14, 2023
(This material is available upon request.)

Next Meeting Date –   October 12, 2023
[bookmark: _Hlk16857924][bookmark: _Hlk112831953]
Motion: Teresa Hugill moved that they accept the minutes from September 14th and the next meeting date to October 12th , seconded by Jeff Young. Motion passed.

[bookmark: _Hlk94525324]VOTE:	Aye:	Monica Burt
	            Bruce Ririe
		Jeff Young
		Teresa Hugill	
		Monique Gollihar		
	Nay:
	Absent: 
	Abstain: 

ADVISORY BOARD MEMBERS AND STAFF COMMENTS:
NON ACTION ITEM

[bookmark: _Hlk112828490]This time is devoted to comments by Advisory Board Members and/or Staff for general information or update purposes. No action may be taken upon a matter raised under this item of the agenda until the matter itself has been specifically included on a successive agenda and identified to be an action item.

Theresa Dimmitt (Jackpot Tourism) stated that she wanted to update the board regarding an ad that they had approved in the past. The ad will go in the Golden Knights Yearbook. The board has already approved the information on it and the only difference is that it’s a quarter page ad. The ad will be in their yearbook, and some will be sent to the town. The information is similar except it doesn’t have Deuces Wild Car Show and the drag races were added. Chairperson Monica Burt asked if Mrs. Dimmitt knew anything about the solar eclipse coming up because the town is a tad bit of the path, but it will be seen pretty well. The City of Ely is advertising in tourism big to have people go and see the solar eclipse. She didn’t know if Mrs. Dimmitt was aware of it and maybe it’s something the town can say that people can visit the town to see it because there are a lot of great places to go to view it. 

Mrs. Dimmitt stated that the town has perfect places considering the town has very low overall light, but before the town starts advertising when there was an eclipse a few years ago everywhere that those people went to watch it was trashed. People drove where they weren’t supposed to, left garbage everywhere, it was bad. She would love to be able to have a stargazing amphitheater kind of thing where people can sit out. She mentioned that out by the shooting range is perfect and beautiful, she might go out there and watch it. She just doesn’t know if this is something the town would like to promote for others to come and if so, she can start advertising right away. Chairperson Burt commented that maybe this could just be advertised within the community because she hadn’t realized how close the town would be to the path. Jeff Young (Jackpot Advisory Board member) mentioned that what will be seen from the town won’t be that spectacular, it will be like the last one and he was in Twin, but it just got really cloudy and there was a sliver there. He isn’t sure it would draw many people. Chairperson Burt reiterated that the town is a bit off the path and her thought about it was that if Ely is going all out and Ely is in the direct path, it’s not too far from Jackpot. 
Mr. Young   mentioned that it’s about ten miles south of Wells is where it’ really going to start getting the full effect of it. Chairperson Burt commented that it sounds like it’s supposed to be at night from what she got off the internet. Mrs. Dimmitt stated that she thought of this when the last one happened, but then she heard all the horror stories of all the people that promoted it in their towns. This is what tourism is about, bringing people to the town, but is this something the town wants. If so, let her know and she will absolutely love to start promoting it. She mentioned that it does say stargazing in all the town’s advertisements. This is inviting people to do stargazing, but the town isn’t hosting it. She thinks that in Ely they do the train thing and take people out. It’s a much bigger to do. 

Brian Hugill (Jackpot Fire Chief) stated that the following week and he and Shawn Burt (Town of Jackpot Superintendent) would be traveling to go look at a fire truck. They narrowed it down to two, one is a 2006 4X4 really nice truck, but he thinks the better deal is the one that belongs to a refinery. It only has six thousand miles on it, it’s been in dry storage. It’s in Bakersfield and the refinery bought it because they needed to have it for their fire protection. The guy gave him a smoking deal and they have been in negotiations all week back and forth and the department got it for what it needs. He mentioned that he and Mr. Young have been on the same route before when they fixed fire trucks and buy the trucks used, but it’s not destroyed. He commented that one of the jokes they talked about the other day is the driver seat and how in a fire truck the driver seat if the first thing that gets destroyed from people jumping in and out. The truck has a brand new seat. He and Mr. Burt will be leaving on Tuesday to try and go down to Bakersfield and make the final decision based on the site seeing. Once this is done, he will proceed as he’s done with the other fire trucks, the truck will be refurbished and still they will probably get a half-million truck for under two hundred thousand dollars. The truck is brand new, the pictures of the truck show so much dust because they’ve never had to use it other than it had to be there. It also includes a whole compliment of a heavy duty phone system. It only has six thousand miles on it, they didn’t do anything with it, but probably drive around the refinery once or twice a month for these past years. He mentioned that he will be gone, but he will be on the phone with Vice-Chairman Bruce Ririe during his annual fire suppression system testing if he needs him or he can call him. He mentioned that they need to make the deal now on that truck because there is one more buyer who is trying to get it, but they are showing it to the town first, so this is the time frame they have. Vice-Chairman Ririe stated that it wouldn’t be a problem because it’s not even a five year one, it’s just a regular inspection. Fire Chief Hugill commented that he would have Randy (Fire Dept) and Jose (Fire Dept) there when they go through the hood system. 

Vice-Chairman Ririe mentioned that they would be doing the ansul, so that is a part of it also and putting in the new tanks. Fire Chief Hugill stated that he and Mr. Burt should be back either Thursday or Friday night. They won’t be gone long. 

COMMENTS BY THE GENERAL PUBLIC:
NON ACTION ITEM	          
Pursuant to N.R.S. 241.020, 2(c) (3), this time is devoted to comments by the general public, if any, and discussion of those comments. No action may be taken upon a matter raised during a period devoted to comments by the general public until the matter itself has been specifically included on a successive agenda and identified to be an action item. 

No Comments. 

ADJOURN
ACTION ITEM

Motion: Jeff Young moved that they adjourn, seconded by Monique Gollihar. Motion passed.

VOTE:	Aye: 	Bruce Ririe
	         	Monica Burt
		Jeff Young
		Teresa Hugill
		Monique Gollihar
	Nay:
	Absent: 
	Abstain:

The meeting adjourned at 6:27 pm.
JACKPOT ADVISORY BOARD
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